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P&G Business Development Team

P&G values its corporate clients since the company knows that the growth of its business is dependent on the growth of its retailers, and more specifically the corporate clients. Therefore, P&G partners with the retailers to ensure the relationship succeeds, and both the parties benefit.

P&G allocates a full CBD team to each of its customers' accounts such as Walmart. The teams which are assigned to the customer's account are well formed and are comprised of specialists in each of the features of selling P&G's consumer brands at the retail level. Additionally, the assigned teams to the customer's accounts have sales specialists who promote sales for the company's products. That way the CBD team interacts directly with the buying center.

P&G CBD team is multifunctional, meaning that the team's interaction with its consumers is broad, and comprehensive, comprising of specialists in different areas to increase efficiency. When a single member of the assigned team contacts a client, the member represents the whole team. For instance, when a team member is asked by an account executive about logistical, promotional or an issue regarding finances, the account executive will act as the link with the suitable specialist. For example, if it involves funds, the accounts executive will be directed to a finance specialist.

There are also internal interactions between the consumers and P&G CBD teams. For instance, P&G has created beneficial opportunities for both the company and its consumers. The two teams interact via collaborating in strategy development. For example, the consumers and P&G CBD team may partner to come up with effective selling strategies that involve selling the company's products. That way, more sales will be made, and both the parties will benefit in the arrangement.
